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The Easton EMS Renovation Project

& 100 year old building in severe disrepair

& With volunteers required to staff at night, lacks bedrooms with doors
& Unsafe egress and entrance for ambulances
¢ Inadequate training space

& Universal agreement that this needs to be fixed



Process

& EMS has been fundraising for many years

& Have explored multiple locations

& Building committee formed in April, 2022
o 49 meetings with public presentations of adjacent land purchase and building design
o Multiple discussions at board of selectmen and board of finance
o Presentations by architects, licensed environmental professionals and attorneys

o Multiple opportunities for public input. Frequent updates, and posted material on website



Process

& Potential sites whittled down to addition to firehouse and renovation
¢ Renovation chosen to be most cost effective-Presented to BOF in October, 2023

& Septic repair required- failing system in watershed

o Adjacent lot had to be purchased to expand septic system to comply
o Testing for suitability

o Negotiate purchase

o State involvement as the purchase would be part of state grant for site work



Process

&

Building committee chooses architect April, 2024

o Design subcommittee established by building committee to work with architect
Building committee sees presentation from architect September 10,2024
Building committee approves design September 24,2024
Building committee sees bid documents October 8, 2024-tables approval
Building committee accepts bid documents October 22, 2024
Requests for proposal for construction sent out October 25, 2024
Bids opened December 11, 2024. Architect reviews bids
Low bid accepted by building committee January 14, 2025-BOS accepts January 16,2025
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Construction contract with Bismark construction proceeding
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Existing Layout




Proposed Layout
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Schedule

XIPast Phases (Since Hiring the Architect ® IContractor Interviews & Negotiations:
3 Analysis & Onboarding: E3Start Date: August 19, 2024 aDate: January 3rd, 2025
IStart Date: April 15, 2024 BIENnd Date: October 15, 2024 &
PMENd Date: May 15, 2024 (Completed) ® “MlDate: January 10, 2025
LIS chematic Design & Preliminary Engineering: I Start Date: September 15, 2024 &
IStart Date: April 15, 2024 “3End Date: October 15, 2024 Date: February 3, 2025
IEnd Date: July 15, 2024 (Completed) “IBidding, Negotiation, and Award: ¢ Vote February 11, 2025
3Design Development: BIStart Date: October 15, 2024 ¢  Contract
Start Date: May 15, 2024 SEnd Date: November 15, 2024 ¢ February 21, 2025
End Date: August 15, 2024 (Completed) 3 Mandatory Pre-Bid Walk-Through: &  Mobilization & Pre-Construction
Submissions:
3Current and Future Phase: 3 Date: October 24, 2024
. & March 7,2025
IApprovals Permit Process: ® echnical Questions Deadline;
&  Construction Timeline
MStart Date: August 15, 2024 IDate: October 31, 2024
. L i &  Building Availability / Start of
End Date: October 15, 2024 X3Bid Submission Deadline: e ETTE T
Date: November 7, 2024 & Date: April 1, 2025
SBid Opening: ¢  Substantial Completion:
SaDate: December 11, 2024 & Date: November15, 2025

¢  Final Completion:

& Date: December 15, 2025



Costs



Project Costs

Easton EMS

Base Contract |Change Orders ! Pending Revised Total Amount Payments Checks Unprocessed |Balance of 'ﬂ'urlc1
Financials as of 1.10.2025 Amount Additional Costs[Change Ordery Contract Amount Invoiced Made Requested Invoices Remaining

Contractor $ 294700000 | % - % - ¥ 2.947.000.00 - % - - % - % 2,947 00000
Land Cost % 136,000.00 | % - % - % 136,000_00 186.599.81| ¢ 186.599.81 - % - % 9.400.13
Asbestos Remediation % 3890000 | % - % - % 35.900.00 - % - - % - ¥ 33.900.00
Architect % 21300000 | % - % - % 21300000 145, 733.37 | # - 145, 733.37 | & - ¥ 6726663
Construction Manager ;3 64,000,000 | ¥ - ;3 - % 64,000.00 - ¥ - - ;3 - $ 64,000.00
Construction License 3 30.000.00 | ¥ - 3 - 3 30,000.00 - % - - 3 - ¥ 30.,000.00
Site Work ¥ 130,000.00 | % - ¥ - ¥ 130,000.00 25,444 62 | ¥ - 26.444.62 | ¥ - ¥ 101,555.38
Temporary Housing ¥ 130,000.00 | % - ¥ - % 13000000 - ¥ - - ¥ - ¥ 13000000
Contingency ¥ 150,000.00 | % - ¥ - % 15000000 - ¥ - - ¥ - ¥ 15000000
Video Surveillance ¥ 32.304.00 | % - ¥ - % 32.304.00 - ¥ - - ¥ - ¥ 32,304 00
Cpor Access ¥ 31.869.00 | % - ¥ - % 31.869.00 - % - - ¥ - % 31.869.00
Radio, PA, Data/Voice * §1.345.00 | % - * - % 8§1.345.00 - ia - - * - % 8§1.345.00
Furniture Equipment % 120.562.00 | % - % - $ 120.562.00 - $ - - % - % 120,562.00
‘Window Treatment * 15.964.00 | % - * - % 15.964_00 - ¥ - - $ - % 15.964_00
Funding Source

EMS b (821.732.00)

Locip ¥ (100 472_00)

State b (33.067.00)

ARPA b (1858.000.00)

Board of Finance ¥ (20.000.00)
OVERAL PROJECT TOTALS ¥ 295161300 % = L3 = % 4.180.,344.00 360777 80 | $# 186.599.81 174 177.93 | % = % 3.820,166.20

Reimburseable Funds
State Grant
LOcCIP

Funding from other sources
as of M6I25 5:50 PM

(237.,202.501
(820,352.53]

$1.833.458




Renovating the building

$2,947,000



Other costs

Land purchase

Site work

Asbestos abatement
Architect

Construction license/Rental space

O B SO Of SOOI

Construction manager/owner’s rep

$196,000
$130,000
$38,900
$213,000
$30,000
$64,000



Other costs continued

® Soft costs:

o Video surveillance $32,304
o Communications/IT $81,345
o Security/door access $31,869
o Furniture $120,562

o Window treatments $ 15,964



Other costs continued

& Temporary housing $130,000
& Contingency $150,000



Total cost
$4.180,944



Funding

Multiple sources



Funds in hand

& BOF seed money

& AARPA

& EMS trustee’s donation

& State grant (396,269)

& Local community (LOCIP)

$20,000

$188,000
$821,792
$99,067
$100,472



Funds to be rexmbursed

& State Grant $297,202.50
& LOCIP $820,952.53



Project Financial Summary

® Total Project Cost: $4,180,944

& Available Funds: $1,229,331
® Appropriation from Undesignated Funds: $2,951,613

® Expected Reimbursements: $1,118,155

® Net Cost from Undesignated Funds: $1,883,458
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